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2021 Alberta Education Assurance Measures Overall Summary
Assurance Domain

Student Growth
and Achievement

Measure

Gibbons School

Alberta

Prev
Year
Result

Prev
Year
Result

Current
Result

Student Learning
Engagement

85.5

Citizenship

80.1

Prev 3
Current
Year
Result
Average

n/a
84.1

85.6
79.1

Governance

Improvement

Overall

83.0
73.7

n/a
20.8

PAT: Excellence

Learning
Supports

83.3

84.3

PAT: Acceptable

Achievement

n/a

83.2

n/a

Teaching &
Leading

Measure Evaluation
Prev 3
Year
Average

20.3
n/a

Education Quality

89.5

Welcoming, Caring,
Respectful and Safe Learning
Environments (WCRSLE)

83.7

Access to Supports and
Services

86.1

Parental Involvement

86.7

90.5

90.7

89.6

90.3

90.2

87.8
n/a

n/a
82.6

89.9

81.6

Notes:
1. Data values have been suppressed where the number of
respondents/students is fewer than 6. Suppression is marked
with an asterisk (*).
2. The 2020/21 administration of the AEA survey was a pilot.
The Citizenship measure was adjusted to reflect the introduction
of the new AEA survey measures. In addition, participation in the
survey was impacted by the COVID-19 pandemic. Evaluations
have not been calculated as 2020/21 survey results are not
comparable with other years.
3. Participation in the 2019/20 Diploma Exams was impacted by
the COVID-19 pandemic. In the absence of Diploma Exams,
achievement level of diploma courses were determined solely by
school-awarded marks. Caution should be used when
interpreting high school completion rate results over time.
4. The “N/A” placeholder for the “Current Result” for PAT and
Diploma Exam measures are included until results can be
updated in the Fall.
5. Aggregated PAT results are based upon a weighted average
of percent meeting standards (Acceptable, Excellence). The
.

79.5

81.8

81.4

weights are the number of students enrolled in each course.
Courses included: English Language Arts (Grades 6, 9, 9 KAE),
Français (6e et 9e année), French Language Arts (6e et 9e
année), Mathematics (Grades 6, 9, 9 KAE), Science (Grades 6,
9, 9 KAE), Social Studies (Grades 6, 9, 9 KAE). 6. Participation
in the Provincial Achievement Tests and Diploma Examinations
was impacted by the fires in 2016 and 2019, as well as by the
COVID-19 pandemic in 2020. Caution should be used when
interpreting trends over time.
7. Aggregated Diploma results are a weighted average of
percent meeting standards (Acceptable, Excellence) on Diploma
Examinations. The weights are the number of students writing
the Diploma Examination for each course. Courses included:
English Language Arts 30-1, English Language Arts 30-2,
French Language Arts 30-1, Français 30-1, Mathematics 30-1,
Mathematics 30-2, Chemistry 30, Physics 30, Biology 30,
Science 30, Social Studies 30-1, Social Studies 30-2
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Priority

Student Achievement
Assurance Domains and Student Achievement
Assurance in the education system occurs when community members, system stakeholders and
education partners engage across five domains:
●
●
●
●
●

Student Growth and Achievement;
Teaching and Leading;
Learning Supports;
Governance; and,
Local and Societal Context.

Student achievement is the priority for Sturgeon Public Schools. The domains of Teaching and
Leading, Learning Supports and Governance support this priority and integrate local context to
ensure students of Sturgeon Public Schools achieve.
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Domains and Outcomes
Each domain is interconnected and part of a complete system supporting student achievement.
Within each domain outcomes are identified to illustrate what will be happening consistently and
strategies are outlined to describe how Sturgeon Public Schools will reach those outcomes.
Measures are used and communicated to all stakeholders to illustrate success and inform the
next cycle of improvement.

School Highlight or Context
Gibbons School is a welcoming and inclusive grade five to nine
school in Gibbons, Alberta. Serving 264 students from the town of
Gibbons and surrounding rural areas. We offer a variety of
programming including Hockey Academy, Music, and Knowledge
and Employability programming. Our Grizzly RARRRRRRRRRR
resonates everyday throughout Gibbons School.
Students are encouraged to explore their personal interests at
Gibbons School. We offer a variety of extra and co-curricular
opportunities for our students. Our Career and Technology (CTF) courses include, Band, Art,
Drama, Foods, Minecraft, Film Studies, Outdoor Education, Construction, and Sports
Leadership. Students also have the opportunity to join a variety of extracurricular activities that
include our Safe Spaces group, Math Club, Drama Club, Elementary Art Club, Student
Leadership and Construction Club.
Student achievement and success alongside student mental health and well-being are the
foundational pillars of the work at our school. Gibbons has a learning coach that works
alongside teachers to support in elevating student achievement through a wide variety of
classroom interventions and teacher professional development. Gibbons School is currently
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implementing a tiered intervention model in the classrooms in order to foster student growth.
This model helps support students at the level they are at and to demonstrate growth in their
learning. Gibbons also has a school counselor and mental health and wellness coach that
focuses on providing students the support and strategies they will require to maintain their
physical and mental well-being.
Student achievement and success are foundational to the work of our schools. Achieving
success for students is dependent on common agreement and an understanding around shared
responsibility for all students. High quality teaching and learning is an essential element of
student achievement. We are focusing on learning together. Exemplary teaching engages
students, honors their contribution to learning, and provides timely and personal feedback for
growth. Focusing on learning together supports the needs of students, develops connection,
and encourages creativity. Our culture of shared learning at Sturgeon
Public Schools ensures all staff and leaders are working together,
pursuing opportunities to grow professionally, while considering multiple
sources of data to plan for the success of all students.
At Sturgeon Public Schools we recognize that a child’s development
depends on a community approach where there is opportunity for
students to connect with peers, adults and community organizations
which promotes well-being and global citizenship. Strengthening our community connections,
we are working together with First Nations, Métis, and Indigenous knowledge keepers to apply
foundational knowledge to benefit all students. Sturgeon Public Schools supports student
success in inclusive, welcoming, caring, respectful and safe learning environments.
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Domain: Student Growth & Achievement
Assurance occurs:
Public assurance occurs when Sturgeon Public Schools’ students demonstrate strong
achievement across provincial learning outcomes, engage critically, and continuously progress
as learners.
SPS Outcomes
●
●

Students achieve provincial learning outcomes, and solve problems with real-world
applications.
Students use assessment feedback to identify strengths and areas of need and set
learning goals.

Strategies
Division
● Teachers will co-create programming with
parents, students and leadership to meet
student’s individual needs in hands-on
and active learning environments.

●

Learning coaches will work with teachers
to apply in-depth curriculum knowledge
and support differentiated instruction in
the classroom.

●

Teachers will communicate achievement
of outcomes to students and families
using division identified tools.

School
● IPPs and SLPs are created with all key
stakeholder input
● Identifying through benchmark
assessments, learning and personal
goals.
● LSL, counselor, learning & wellness
coach, & comprehensive services team.
● Creation of a ‘Bully Prevention’ plan and
conflict resolution. Involving all key
stakeholders.
● Creation of behaviour plan and reflection
forms for office referrals.
● The comprehensive support team
includes the learning coach,
administrative instructional leadership,
learning support lead, and core teachers.
● This will be fostered through targeted
systemic interventions through results
driven interventions: UDL, differentiated
instruction, MIPI, F&P, Readtheory, and
especially guided model learning in Math
and ELA.
● All classrooms and teachers have Google
Classrooms as a primary communication
tool, with parent/guardian access granted
for day to day accessibility.
● Achievement of outcomes will be
communicated though PowerSchool on an
individual student basis.
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Local Measures
Measures

Student Growth & Achievement

2018

AB avg

Results
2019

AB avg

2020

AB avg

Elementary 5-6
Intellectual Engagement: Interest and
Motivation

79%

86%

74%

86%

76%

78%

28%

43%

35%

43%

28%

48%

Secondary 7-9
Intellectual Engagement: Interest and
Motivation

Reflections on Engagement
This past year we saw a significant drop in intellectual engagement, interest and motivation.
Covid-19 caused a pause for many regular school activities. There were a lot of regular
connection points missing for students. The more connection opportunities there are, the more
engaged and motivated students will be.
Opportunities for Growth
Through PD and PLC work, staff are being provided instructional leadership on providing
strategic lessons that are hands-on strategies to address academic engagement. Staff are
working together to co-create engaging real world projects that make student learning
connected to everyday life. The school has also purchased resources to be able to provide
hands-on learning. Additionally, each classroom has received a new Loft Board to support
modern student and staff engagement with technology and resources.
Staff are working hard at providing opportunities for students to reconnect within the school.
Students have been provided this year with many different extracurriculars that focus on a
passion or skill set that students would like to further explore and develop. These include:
Drama Club (that will develop into two major productions for both the junior high and elementary
that will be showcased at year end), Math Club, Revamping/Bulletin Board Club, Leadership
Club, Elementary Art Club, Construction Club, Safe Spaces and athletic teams. With engagment
in these activities students have an opportunity to connect socially again with peers and staff
and continue to develop that sense of belonging and community within the school which will
result in engaged and motivated students in the classroom.
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Math Intervention Programming Initiative (MIPI)

Sturgeon Public Schools students in Grade 2 through 10 write the Math Intervention/Programming Instrument (MIPI). Teachers use
the MIPI screen to identify where students are achieving in their math knowledge and skills early in the academic year. This allows
them to design and develop relevant strategies for student success in mathematics. This screening tool does not measure student
achievement and is not recorded as part of a student’s grade.

8

Gibbons School
Reading Comprehension
Fountas and Pinnell and Readtheory.org data

The Fountas and Pinnell Benchmark Assessment and Readtheory continues to be used by Sturgeon Public Schools in elementary
grades. This assessment allows teachers to better determine student’s reading fluency and comprehension. Teachers may
administer a Fountas and Pinnell assessment multiple times during a school year to inform programming and to measure growth.

Reflections on Reflections on MIPI, Readtheory and Fountas and Pinnell
The September MIPI and literacy benchmark results caused concern and worry for the very
clear significant learning gaps that we are seeing from grades 5-9. At the end of September
once staff saw these results we proposed and were granted a 1.0 FTE teacher to begin a
co-teaching model to target the widest gaps found in the grade 7 classrooms. From here the
co-teacher will stretch these targeted systemic strategies into the grade 8 & 9 and 5 & 6.
Instructional leadership will take place through PD and PLC Sprint Model work. We have also
arranged the teaching schedules to allow for our Gr 8 and 9 teachers to have similar core
classes at the same time to allow for greater opportunities for collaboration and student
groupings based on need.
Opportunities for Growth
This year, staff will focus on guided literacy, differentiation, and specifically the scaffolding of
lessons to include a variety of entry and exit points, based on their current level of achievement
and understanding. This focus will allow teachers to better meet the diverse needs of all
students, providing them with the appropriate level of challenge. These entry points will better
promote student success, allowing each student to improve and demonstrate one year of
growth from their baseline achievement levels.
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Domain: Teaching and Leading
Assurance occurs:
Public assurance occurs when Sturgeon Public Schools’ teachers and principals demonstrate
all dimensions of the Teaching or Leadership Quality standards in a collaborative culture of
learning.
SPS Outcomes
●
●

Teachers and principals use a range of data and evidence to co-create student specific
learning activities to build achievement.
Teachers and leaders attend to individual student learning and local school needs with
skill and competence in leadership.

Strategies
Division
● Instructional leaders engage all
stakeholders annually and use data to
inform planning, student learning, and
achieve success.
● Staff participate in professional
development and collaborate to address
division and local goals.

School
● School data used to collaboratively
identify targets and goals. Stakeholder
feedback shapes the scope and direction
of the school year.
● Gibbons School will focus PD on guided
literacy and numeracy through our
co-teaching targeted systemic intervention
plan.

Local Measures
Measures

Teaching and Leading

Results
2019

2018

AB avg

AB avg

2020

AB avg

(out of 10)

7.8

8.3

7.8

8.2

7.9

8.2

(out of 10)

6.6

6.6

6.4

6.6

6.4

6.9

Elementary 5-6
Quality Instruction: Rigor

Secondary 7-9
Quality Instruction: Rigor

Analysis of Results
Reflections
Teachers worked collaboratively to redesign their teaching with a focus on student engagement.
Through continued focus on engagement, students are more involved in their classes, engaged
intellectually and have high expectations of their learning.
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Opportunities for Growth
Guiding teaching of literacy and numeracy in cross curricular ways as well as a Universal
Design for Learning framework will engage all towards divisional and local goals. Growth will be
experienced in co-teaching models which allows for professional collaborative practices.
Co-teaching aligns with Universal Design of Learning with less focus on teacher directed
instruction. Common goals and language allow for focus on student learning and success.
Professional Learning in 2021-2022
Division-Wide PD Days
Division-Wide professional development days provide the opportunity for all staff to collaborate
and address division goals. All teachers and all Educational Assistants will be in attendance for
these days.
Date

Location

Focus

August 30

Virtual Delivery

Division Direction - Superintendent/CEO
First Nations Keynote, cohort and team learning sessions.
Universal Design for Learning -Subject and Grade Level
focus.

March 14

Virtual Delivery
or in-person

First Nations Keynote, cohort and team learning sessions.
Curriculum meetings K to 6.

May 20
(pm)

In-person

Staff Recognition Event

Site-Based PD Days
Site-based days provide the opportunity to continue division initiated work with attention to local
details and context. On Site-Based days, principals will ensure the principles of Universal
Design for Learning are understood by all staff, and used to inform practice.
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Gibbons Professional Development Plans for PD Days 2021/22
Date

Focus

August 27

Focus: Vision Setting

Details

●
●

●
●
●

●
●

Have all staff reflect on the year ahead, and visit our vision and mission
statement and do the “Garage Sale” activity.
Garage Sale Plan: Individually reflect on “What do we want to keep, throw
out, and tweak”? Then small group table discussions, and finally, as a
united team.
Group led activity evaluating our “Whys”. Asking all staff to reflect/journal
about the most memorable lesson, least memorable and why?
Sharing in small group discussions our “whys” and then bringing it back to
the group.
Using this to shape and frame the year as we move away from the
narrative of Covid and reshape the year to being about making Gibbons
School the most memorable experience that reflects inclusive high quality
teaching and learning.
Discussion of the new revised handbook, changes, staff feedback
Staff meeting

August 31

Operational, no students

September
20

Focus: Coaching and Feedback

Details

●
●
●

●
●

October 12
Details

Staff meeting
“The Art of Coaching and Being Coached” (In line with the new Wellness
and Learning Coach roles).
Transition for new teaching roles between teachers in all grade levels as
they prepare for the adjusted timetable as we add to the building a new 1.0
FTE teacher.
Vision setting, year planning, and coaching each other through the
transition elbow to elbow with our learning coach.
Grade level meetings to plan the school wide field trips planned for all
grades to attend a wellness and Indigenous themed field trip to the Pioneer
Trail North Foundation throughout the month of October.

Focus: Benchmark Assessments as the Driver not the Bystander
●
●

●

Staff meeting
Reflect on the initial field trip that the Grade 6 class attended at the Pioneer
Trail North Foundation and add and enhance the plan for wellness and
Indigenous learning for the remaining classes attending throughout
October.
Revisiting the “what, why, and how” to create IPPs, SLPs,
Behaviour/Safety Plans, and Modifications vs Adaptations. Using
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●

●

●

●

January 31
Details

benchmark assessments to impact goal setting and strategies with
measurable goals and timelines to achieve and measure growth. Planning
and knowing where each student is at first and then creating a united plan
to increase their benchmark levels by one grade level by June.
Grade level meetings to collaborate on how to support students at risk in
all core levels. “The driver of the car is the benchmark assessment, and
the passengers are the Social Studies, ELA, Science, and Math teachers
traveling together”.
Introduce the plan for the targeted systemic interventions to meet student
needs in numeracy and literacy through a co-teaching model and
comprehensive support team.
Beginning conversations of guided literacy and guided numeracy to plan
for the new co-teacher model as we shift with the additional 1.0 FTE to
support the school wide vision
The comprehensive support team would include the learning coach,
administrative instructional leadership, learning support lead, and core
teachers. This will be fostered through results driven interventions: UDL,
differentiated instruction, MIPI, F&P, Readtheory, and especially guided
model learning in Math and ELA.

Focus: Guided Literacy and Numeracy
●
●

●
●
●

Staff meeting
Evaluating recent targeted benchmark assessments that have been
narrowed in on and evaluate data. Question the impacts of the
co-teaching model. Take this data to plan for the next targeted section.
Modeling and leading a guided numeracy and literacy lesson and how to
use this style of learning in all four core subjects.
UDL (Universal Design of Learning) and differentiation of lesson plans and
assessment
Asking teachers to make a plan for an upcoming lesson, and connect with
the other grade level teachers to plan for cross curricular connections.

February
10/11

Operational, no students. ATA Annual Convention for Teachers

April 19

Focus: Continuing Cross Curricular Work

Details

●
●

●
●

Staff meeting
Asking teachers to reflect individually on their guided literacy or numeracy
lesson plan they tried in January/February. Bring their reflections to small
table discussions and as a group. Discuss the process, growth, success
and struggles.
Plan for another upcoming lesson, and connect with the other grade level
teachers and continue to plan for cross curricular connections.
Evaluating recent targeted benchmark assessments that teachers have
narrowed in on and evaluate data. Continue to question the impacts of the
co-teaching model. Take this data to plan for the next targeted section.
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●

Continue to model and lead a guided numeracy and literacy lesson and
how to use this style of learning in all four core subjects. Ask all staff, and
the learning coach to collaborate and lead.

May 20

Focus: Vision Setting for 2022-2023

Details

AM - Site based
● Staff meeting
● Have all staff reflect on the year, and visit our vision and mission
statements, handbook, and go through again the “Garage Sale” activity.
● Individual reflections on “What do we want to keep, throw out, and tweak?”
Then, small group table discussions, and finally, as a united team.
PM – Division Staff Appreciation Event

June 6
Details

Focus: Closing the Loop on Benchmark Assessments and Changing the
Passengers, Not the Driver
●
●
●

●

●

June 30

Staff meeting
Complete final benchmark assessments and evaluate the success,
struggle, and growth for all staff and students.
Next steps- transition meetings. Giving the data to the next core teacher
passengers as they carry on the work of planning for each child’s success
and growth.
Grade 9 teachers meet with grade 8 teachers, grade 8 to meet with grade
7. Grade 7 to meet with grade 6. Grade 6 to meet with grade 5, and the
grade 5 teacher to meet with teachers at Landing Trail to begin preparing
for September 2022.
In these grade level meetings discuss key learnings, emerging themes
from heat maps, and grade level expectations of curriculum between
levels. What are the “musts” to be achieved to set up the next year's
planning.

Operational- No Classes

*There are two mornings for curriculum readiness for all K-6 teachers on site-based days, and
one morning on a division wide day.
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Domain: Learning Supports
Assurance occurs:
Public assurance occurs when all students belong and learn in environments that support their
needs. Public confidence is built when system resources are used to ensure optimum learning
for all.
SPS Outcomes
●
●
●

Public School Communities are safe, caring, respectful and inclusive.
First Nations, Métis, and Inuit students achieve and succeed as part of a community
committed to understanding foundational Indigenous perspectives and knowledge.
Partnerships with external agencies are in place and used to enhance the conditions
required for student achievement.

Strategies
Division
● Schools foster welcoming learning
environments and implement supports for
physical, social, mental, and emotional
wellness in students.

●

Schools provide diverse programming to
ensure the success of all students in an
inclusive learning environment.

●

Schools implement and improve strategic
plans to ensure understanding of
Indigenous perspectives and knowledge.

●

Sturgeon Public Schools will ensure that
partnerships are developed and
maintained to support student health and
wellness.

School
● Intentional focus and leadership with
Wellness and Learning Coaches
● Revamping front entrance and learning
spaces. Bringing back clubs and sports.
● Continuing work of Call to Action, Safe
Spaces.
● Planning for an Indigenous Space.
● Co-teaching model that is data driven.
Targeted systemic inclusive model that
focuses on individual needs within the
classroom.
● K&E curriculum is taught within an
inclusive classroom
● Field Trips school and staff wide to the
Pioneer Outdoor Classroom for
Indigenous reflections and teachings.
● Call to Action
● Truth and Reconciliation Week school
wide activities
● Monthly focus: Seven Grandfather
Teachings
● Indigenous art displayed in school .
● DS, FSW teams are fully integrated into
school operations. Various agencies and
referrals contribute to education and
community wide support of students.
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Local Measures
Measures

Results

Learning Supports

2018

AB
avg

2019

AB avg

2020

AB avg

Elementary 5-6
Emotional Health: Anxiety
School Context: Advocacy at School

(out of 10)

30%
5.1

22%
6.7

27%
5.3

22%
6.5

37%
5.7

23%
6.5

(out of 10)

26
3.0

29%
2.6

35%
2.9

29%
2.6

41%
2.5

28%
3.1

Secondary Grades 7-9
Emotional Health: Anxiety
School Context: Advocacy at School

Our School Survey – First Nations, Métis and Inuit
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Analysis of Results
Successes
Last year our strategies were aimed at ensuring that student advocacy and student teacher
relationships were fostered. Various strategies included a student leadership committee, new student
luncheon, and a positive interaction focus each morning. These strategies were successful, at both
the elementary and junior high level. Students reported an increase in positive learning climates and
increased positive teacher- student relations.

Opportunities for Growth
Continued focus on integrating the knowledge of our cohort leads will increase our ability to
reach and support all students. The complete integration of our support networks, as well as
building on our foundational knowledge will help to reduce anxiety, while continuing to increase
our student advocacy at school.
This year we are trying to build a greater sense of community among the whole school
population in several ways.
●
●
●
●

Implemented a ‘Bullying Prevention” plan that addresses concerns reported from
students and families having peer conflicts.
Wellness activities, presentations, and strategies (including school wide field trips to the
Pioneer Outdoor Classroom).
COVID Guideline appropriate whole school activities.
Revamping CTF/CTS (Music incentives i.e. student designed team hoodies, Welcome
grade 5 hoodies for all incoming grade 4 students to the den, improving physical spaces,
and purchasing materials that bring student excitement and engagement.
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●

●
●
●

●

●

After school activities such as sports teams, Foods, Construction, Math Clubs,
Leadership & Bulletin Board Club, Safe Spaces, Young Leaders Club as examples to
find ways to involve all students that may not be interested in or make sports teams.
Monthly school wide spirit days and challenges.
Revamping monthly reward and acknowledgement programs. (Coming soon are Grizzly
Bucks).
Revamping the entrances, office, outside face of school, new classroom microwaves,
and new outdoor basketball nets. We are looking at painting the office and hallway, as
well as placing welcoming signage in the front entrance. The school is adding new
lockers to the junior high main hallway, and the Foods Lab has been completely
renovated. Intentional focus on all key stakeholder wellness and welcoming.
Revamping social media (Facebook, Instagram, school website) so students, parents
and Guardians, as well as staff see their success and celebrate these successes with
family and friends into the Gibbons Community.
Heavy focus to weekly shouting out our theme for the year, “BIG GRIZZLY
RAAARRRRRRR” as thank you and acknowledgement when all key stakeholders get it
right and demonstrate, “We’re all about kids”.
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Domain: Governance
Assurance occurs:
Public assurance occurs when Sturgeon Public Schools’ engages openly with stakeholders with
a focus on student achievement and demonstrates stewardship of system resources.
SPS Outcomes
●
●

Students, families, staff, and community members are committed to a shared vision for
student achievement.
Resources are allocated and managed in the interests of ensuring student success.

Strategies
Division
● Division leadership in partnership with
schools plan and implement annual
stakeholder engagement to assess
progress and inform decision-making.
● The Board of Trustees approves a budget
aligned with division priorities and in
accordance with all statutory, regulatory
and disclosure requirements.

School
● Schools engage staff, parents, and
community leaders in a local survey.
● Principals will work with school councils to
plan strategies that address local needs.
● Principals report the school annual budget
and update on progress to the school
council during the year.

Local Measures
Key thoughts that represent recurring themes aligned directly to Student Achievement and
which affirm the current initiatives implemented within Sturgeon Public Schools included:
● Teaching students the curriculum in different ways (differentiated instruction). It is
important to have differentiated instruction, as it allows for different types of learning
styles/abilities.
● Connecting student achievement with enhanced experiences that are available at
Sturgeon Public Schools. As a rural Public-School Division with access to places like the
Pioneer Outdoor Classroom, and this should continue to be one of our most utilized
assets for reimagined learning.
● Sturgeon Public Schools’ staff are recognized by our communities as caring staff who
are dedicated to working with their students. Relationships with students, getting to know
their strengths and areas of need, and knowing how to work with students at their level is
crucial.
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Domain: Local and Societal Context
Assurance occurs:
Public assurance occurs when Sturgeon Public Schools responds proactively to local and
societal contexts or concerns. Learning in Sturgeon Public Schools includes local context in
educational programming.
SPS Outcomes
●
●

Students demonstrate respect for themselves and others and show pride in their
accomplishments and in their community.
Students and staff model integrity and work ethic.

Strategies
Division
● Schools celebrate student and community
achievement in local and division-wide
events such as indigenous celebrations,
athletic finals, STEAM, and CTS Skills
competitions.

●

Schools implement student volunteer
opportunities in their communities and
encourage participation in division-wide
events.

School
● Showcasing daily evidence that “We’re
all about kids” in weekly positive stories
or school news events through
Powerschool announcements, posts to
social media platforms and our website.
● We have brought back a monthly
newsletter that is posted to our website.
● Revamping student recognition
program to highlight achievements and
success of students.
Connecting with community partners &
Example of Engagement:
● Remembrance Day Virtual Ceremony
where candles were distributed to light
together with Parents/Guardians, Town
Council, Spruce View Manor, and the
Legion).
● Town Council Meet with Grade 6
classes for lessons on government.
● Spruce View Manor parades at
Halloween and Special cards for the
senior citizens in Gibbons.
● Hockey Academy parent/student game.
● Extracurricular activities and sports.
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School Partnerships
1. Integration of parents and parent groups with a strong Parent Council and GRAMPS.
*Officially we have parent and guardian volunteers to form a full Parent Council.
2. Read in Week: Community members integrated into school day and student learning.
3. External Supports and Counseling (FSW referrals)
4. Work with the Town of Gibbons to support our Hockey Academy and school programs
that require joint use.
Local Measures
Gibbons School had 13 participants that shared and contributed in the Thought Exchange.
Two Key Thought Exchanges:
1. “Students need to be introduced to more learning that will help them in the real-world.”
2. “Recognizing this has been an unusual year and class sizes need to be significantly
smaller. 34-35 students in a classroom is too many. Teachers need to be able to
provide every student with one on one help. Classrooms with 35 students or more would
mean that simply creating order would be a challenge.”

Analysis of Results
Successes
Our strategies and connections have allowed us to better understand our local context. As our
co-teaching numeracy model develops, students are working on hands-on math projects such
as designing a house using fractions to apply their knowledge to real world situations.
Additionally, student resources are being purchased and applied through the guided reading
model in our ELA classes to target student level, foster buy-in, and develop individual reading
passions. When students have reading material that is at their reading level and they have been
allowed choice and input, then students are likely to be more engaged in their learning and
growth.
Additionally, we have been granted 2.0 F.T.E to target numeracy and
literacy gaps in a co-teaching model as well as reduce class sizes.
This largely had a positive impact on being able to seperate the grade
5 and 6 split in ELA, CTS, Health, and PE. Our JH classes were able
to receive courses that have smaller caps on class size and we are
beginning to program beyond covid again to meet student passion.
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Opportunities for Growth
The challenges and opportunities this year surround maintaining these relationships and
partnerships while functioning within COVID protocols. Our school has traditionally done an
excellent job at including students in all that we do and providing extracurricular opportunities to
foster their development. Creating new and safe opportunities at school will continue to foster
the leadership, growth and development of our students.
Additionally, our staff is focused in all PD this year to develop the new concept of co-teaching
and using the strategies of guided literacy and numeracy to target student needs and through
data driven instruction, see that students grow one grade level or more this year.
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